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Daily Overview (March 19, 2020)

We continue to adjust staffing to changing clinical needs, and are coordinating across
sites to best triage and prioritize patients.

Clinical Care:

e A coordinated team and approach across Emory sites has been formulated and
will use best practices to reschedule outpatientimaging studies in conjunction
with referring services.

e Patient diagnostic imaging time slots are being adjusted to facilitate necessary
room cleaning protocols.

e Our IR, Nuclear Medicine, and Breast Imaging specific teams continue to work on
prioritization and rescheduling of patients.

Clinical Staffing:

¢ Clinical divisions are monitoring imaging workloads and adjusting staffing
accordingly.

¢ Radiologist Northern Arc Ad hoc outpatient moonlighting has been suspended
until further notice in light of diminishing outpatient diagnostic imaging volumes.

¢ Radiologist moonlighting shifts are being assessed to determine need for
additional or fewer shifts as clinical demand change.

e We are finalizing plans for specific allocation and deployment of 30 additional
remote interpretation workstations for EHC.

¢ Information on IWS staffing and contact information has been sent via RadComm
earlier today.

¢ Workforce management efforts for EHC staff are underway for telecommuting,
redeployment, or reassignment based on organization needs during this event.

Education:

¢ Residentboard review has been suspended in light of cancellation of the board
exams.

¢ Resident noon conference is continuing on a faculty permissible basis.

e Ourresidents are crowdsourcing learning resources. Please suggest
resources_here or reach out to the Chief Residents.


https://docs.google.com/document/d/15_Bh4fAsbpdrCrYjQvin6w-sZZ0WAwHtBn2w-va_mHQ/mobilebasic

Radiology COVID Command Center Web Page

The Department of Radiology and Imaging Sciences is closely
monitoring the COVID-19 outbreak; and has developed a website
to provide additional information and resources to the
department's faculty, trainees, and staff.

Wellness Webinars To Watch:

Coping With Uncertainty About The Coronavirus

EMORY RADIOLOGY

WELLNESS

A Message from Communications and Creative Services

Communication is key during this sensitive time. If you or a colleague do not have
access to radiologycomm emails or our .edu intranet, please contact the following to
receive access:

Radiologycomm Emails- Denise Fennell at dfennel@emory.edu
.edu Intranet- Mohsina Yusuf at mohsinayusuf@emory.edu


https://med.emory.edu/departments/radiology/about-us/rad-covid.html
https://med.emory.edu/departments/radiology/about-us/rad-covid.html
https://attendee.gotowebinar.com/register/361653968327770625

