Mentoring Worksheet
Mentor: 

Mentee: 

Date of Meeting: 

CV Reviewed:	 Yes		  No

Goals: Research				

Accomplishments Since Last Met: 

Goals for upcoming year (1-3): (example: publish a manuscript, apply for grant)
Priority rating (high, medium, low):
Likelihood to accomplish (highly likely, somewhat likely, stretch but worth the effort):

1.  _____________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


2. ______________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


3. ______________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


Mentee Commitment: ____________________________________________________

Mentor Commitment: ____________________________________________________

Goals: Teaching				

Accomplishments since last met: 

Goals for upcoming year (1-3): (example: use feedback from last year’s evals to redesign lecture)

1.  _____________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


2. ______________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


3. ______________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come



Mentee Commitment: ____________________________________________________

Mentor Commitment: ____________________________________________________








Goals: Service				

Accomplishments since last met: 

Goals for upcoming year (1-3): (example: quality improvement project, serve on department committee)

1.  _____________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


2. ______________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


3. ______________________________________________________________

a. Priority

b. Steps/subgoals/timeline

c. Expected obstacle(s) / strategy to over come


Mentee Commitment: ____________________________________________________

Mentor Commitment: ____________________________________________________









Goals: Professional Development		

Accomplishments since last met: 

Goals for upcoming year: 

1.  Setting Priorities and Using Time Productively ______________________________________________________________

2. Interacting with Senior Colleagues ______________________________________________________________

3. Enhancing Visibility within the Community ______________________________________________________________

4. Understanding Emory Institutional Culture ______________________________________________________________

5. Networking Beyond Emory/Building a Reputation ______________________________________________________________



Mentee Commitment: ____________________________________________________

Mentor Commitment: ____________________________________________________



How did you allocate your time in the past year in terms of research, teaching, service, administration, and personal responsibilities? (how you actually spent time, not what you are compensated for)
	Research: 
	Teaching: 
	Service: 
	Clinical: 
	Administrative: 
	Personal: 

How would you like to change the way you spend your time in the coming year? 

Advisory Board/Informal Mentors: _____________________________________________________________________
Update on Promotion/Tenure Process: _____________________________________________________________________
