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Objectives

• Identify healthcare practices that 
contribute to breastfeeding (human milk 
feeding) disparities

• Understand the historical trauma of 
Breastfeeding for Black, Indigenous & 
People of Color (BIPOC) in the United 
States

• Discuss solutions to eliminate disparities
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Conditions for a Brave Zone
Face our fears and name them

Choose curiosity over judgement

Consider the impact , not just  the intent , behind our words

Lean into discomfort , recognizing it  as a space of growth

Admit  when we are being fragile

Welcome others to point  out our fragility when needed

Acknowledge our collect ive imperfect ions so that  we can make mistakes

Forgive often

Assume best intent 

Call people ‘in’ rather than ‘out ’

Seek authent icity

Embody our truths
Winters  G roup (2020)

https://www.youtube.com/watch?v=Zhx-R6 p1xAQ

The Cost of Slavery 1492 -1865
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https://www.youtube.com/watch?v=Zhx-R6p1xAQ
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Enslaved Women as Wet Nurses

I Wish I Dried Up

I wish I dried up

I wish every drop of my milk slipped passed those pink lips and nourished the ground

Where the bones lay

Of my babies

Starved while I feed their murderer

I wish I dried up

So the missus babies would dry up too

And be brittle 

So I could crumble them to dust

Return them to the ground 

Where all children of my bosom lay equal

- Hess Love, 2017 

Il lustration of Dr. J.  Marion Sims with Anarcha by Robert Thom. Courtesy of Southern Il linois University School of Medic ine, Pearson Museum
https: //www.npr.org/2016/02/16/466942135/remembering -anarcha-lucy-and-betsey-the-mothers-of-modern-gynecology

“This movement must 
begin by 

acknowledging that the 
Black baby has a right 

to be treated 
as a child.”

    
  

-HIRUT MELAKU, BA, IBCLC
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The Fultz Quads

Implicit Bias in Healthcare Professionals: 
A Systematic Review

Almost all studies found evidence for implicit biases among 
physicians and nurses. Based on the available evidence, physicians 
and nurses manifest implicit biases to a similar degree as the 
general population. The following characteristics are at issue:
       

race & 

ethnic ity
gender

socio-

economic 

status 

age
mental 

i l lness 
weight 

intravenous drug 

users

socia l 

c ircumstances

Gerald &  Hurst 2017

Implicit bias (noun):

Bias is the ‘implicit’ aspect of prejudice…(the) 

unconscious activation of prejudice notions about race, 
gender, ethnicity, age and other stereotypes that 

influences our judgement and decision-making capacity.

       Devine, 1989
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“ “…”due to the systemic racism that is built into this country 
and its institutions, including the medical system, Black 

people receive a different level of care by physicians, than 
people of other races from childhood to adulthood.”

  T he Bla ck Maternal Mortali ty Crisis: Causes and Solutions (2020)””
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In Her Words…

I took my 4 year old here on Wednesday as his cough symptoms were progressing and he could Not get out of  bed and just 
looked physically sick. We were called back pretty quickly so he could be examined. The doctor came in, I told her all his 
symptoms from him excessively coughing, to wheezing, to coughing so much that he throws up, diarrhea, an on and off fever 
of  100.5 to 99.5. She takes her stethoscope listens to the front of  his chest and his back. Her going all this took about 5 
minutes if  that. She then proceeds to tell me that he has an acute chronic cough, an acute upper respiratory virus and that it 
will clear up in a couple days. Being who I am, which is a very persistent person I knew that was not true. As a mother you 
know your child and you know when their not okay. The next day I made an appointment at ________ Immediate Care in 
__________to have him seen. I go in there and immediately say test for Covid and strep and they tested for the f lu as well. 
They then did another strep test to be sent off  to the lab as the doctor immediately knew just from looking at how white his 
tongue was that he had it. She even listened to his lungs and said they were very wet so in the meantime they started him on 
antibiotics and steroids. How does a hospital not treat my son and send him on his way and the next day I f ind out his lungs 
are wet and he has strep, RSV and Moraxella catarrhalis. I’m so glad I kept trusting my gut and getting my son the help that I 
was desperately seeking and was extremely let down. This whole situation could have had a completely dif ferent outcome. 
My insurance ended up paying out over $800 in medical fees to _________and I’m now expected to pay the remainder $200. I 
don’t believe I should be expected to pay it as the care my son received was careless and I then had to turn around and seek 
medical attention elsewhere. It still bothers me weeks later that if  I wasn’t persistent and kept advocating for my child what 
could have happened. He could have been on breathing machine or even worse possibly have not been able to come back 
from the rsv as it was already pretty bad when I took him and told the doctor specif ically that’s what I thought he had. I kept 
reiterating over and over how I’ve never heard him cough like he was. He had a barking cough, wouldn’t eat and a fever over 
100.5 which he’s never had in his life. In addition to this I wrote a review the next day after receiving care and I f illed o ut the 
hospital email that was sent to me with my response of my visit.

10/16/2023

Racism

Prejudice and discrimination based on race. Attitudes and beliefs we 
have about a person or groups on a conscious (explicit) level. 

A condition in society in which a dominant racial group benefits from 
the oppression of others, whether that group wants such benefits or 
not. 

                                                            
Wikipedia 

Sexualization of the Black Body

“Soc iety has sexual ized breasts to the point that people are 

routinely shamed for breastfeeding .”

“Compounding this is the fact that Black bodies have 
been historically over-sexualized and degraded.”

“The perception of Black women as sexual ly promiscuous  

by nature is a persistent stereotype that negatively

impacts the sexual health and rights of Black women.”
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Some examples of headlines 
of anti-breastfeeding articles 
warning about the dangers of 

breastfeeding and how 
formula is a mother’s choice.

19

Weathering

20
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“The systemic racism in medical institutions will take 
decades to fix, but giving Black people greater access to 
community advocates and care providers can be done 
now...” Kimberly Seals Allers

Ashley “Tiyumba” Wright 

Community 
Support

Community Support

Rose: 

www.ChocolateMilkMommies.org

Breastfeeding Around the World

Unicef Global Database, 2018



4/10/2024

9

Lactation Providers 
in the Hospital

• Most are RN, IBCLC
• Some may be RNs working on 

obtaining IBCLC
• Over half are over 50 years old
• One third are over 60 years old
• Clinically focused
• Often responsible for large patient load
• May not be available 24/7

Exclusive Breastfeeding Rates
Strati fyi ng Data
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Diversity of Staff

Lactation Staff
Patient Population Women & Infant Staff

Structural Barriers

• Various pathways to becoming an 

IBCLC

• Hospita l job description required an 

RN license or a bachelors degree

• All but one were RNs

• Community-based LCs often come 

from a MCH or CLC background

USLCA, 2020

Action & Impact

• Removed bachelors degree 

requirement from job description

• Recruited from community-based 

organizations (WIC, ROSE)

• Interviews focused on counseling 

skills & community-focused 

approach

Lactation Staff
2022
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What is Possible

1. Maintain focus

2. Take ownership

3. Recognize champions
4. Promote diversity 

*



4/10/2024

13

References

• Fitzgerald,  C. & Hurst,  S.  (2017). Implicit bias in healthcare professionals:  as systemic rev iew. BMC Medical Ethics.  
https: //bmcmedethics.biomedcentral.com/artic les/10.1186/s12910-017-0179-8

•  Work to support and promote breastfeeding: https: //www.cdc.gov/breastfeeding/pdf/breastfeeding -cdcs-work-508.pdf

• Geronimus, A . T. ,  Hicken, M.,  Keene, D.,  Bound, J.  (2006) Weathering and age patters of a llostatic load scores among Blacks and Whites in the United States.  NIH

• Picheta , R. (2020). Black newborns more likely to die when looked after by White Doctors.  CNN Health. https: //www.cnn.com/2020/08/18/health/black -babies-mortality-
rate-doctors-study

• Seals-A llers,  K. (2020) The Black maternal mortality crisis deserves radical solutions, Refinery29 https: //www.refinery29.com/en-us/black-maternal-mortality-solutions

• Conditions for a Brave Zone (2020) The Winters Group https: //www.wintersgroup.com/

• Lactation Survey: https: //uslca.org/wp-content/uploads/2020/06/2019-Lactation-Care-Provider-Demographic -Survey.pdf

• Fultz  Quads: https: //rac ism.org/artic les/basic -needs/health-and-health-care/health-status/92-infant-and-children-health-status/2244-unmothering-black-women-formula

https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-017-0179-8
https://www.cdc.gov/breastfeeding/pdf/breastfeeding-cdcs-work-508.pdf
https://www.cnn.com/2020/08/18/health/black-babies-mortality-rate-doctors-study
https://www.cnn.com/2020/08/18/health/black-babies-mortality-rate-doctors-study
https://www.refinery29.com/en-us/black-maternal-mortality-solutions
https://www.wintersgroup.com/
https://uslca.org/wp-content/uploads/2020/06/2019-Lactation-Care-Provider-Demographic-Survey.pdf
https://racism.org/articles/basic-needs/health-and-health-care/health-status/92-infant-and-children-health-status/2244-unmothering-black-women-formula

	Slide 1: Creating Sustainable Culture Change  to Support  Human Milk Feeding
	Slide 2:   The presenter disclose no relevant financial or commercial conflicts related to this presentation. 
	Slide 3: Objectives
	Slide 4: Conditions for a Brave Zone
	Slide 5
	Slide 6: The Cost of Slavery 1492 -1865
	Slide 7: Enslaved Women as Wet Nurses
	Slide 8
	Slide 9:  “This movement must begin by acknowledging that the Black baby has a right  to be treated  as a child.”        -HIRUT MELAKU, BA, IBCLC
	Slide 10: The Fultz Quads
	Slide 11: Implicit Bias in Healthcare Professionals:  A Systematic Review
	Slide 12: Implicit bias (noun):
	Slide 13: …”due to the systemic racism that is built into this country and its institutions, including the medical system, Black people receive a different level of care by physicians, than people of other races from childhood to adulthood.”    The Black 
	Slide 14
	Slide 15
	Slide 16: In Her Words…
	Slide 17: Racism
	Slide 18:  Sexualization of the Black Body
	Slide 19
	Slide 20: Weathering
	Slide 21
	Slide 22
	Slide 23: Community Support
	Slide 24: Breastfeeding Around the World
	Slide 25: Lactation Providers in the Hospital
	Slide 26
	Slide 27: Exclusive Breastfeeding Rates
	Slide 28
	Slide 29
	Slide 30
	Slide 31: Diversity of Staff
	Slide 32: Structural Barriers
	Slide 33: Action & Impact
	Slide 34: What is Possible
	Slide 35
	Slide 36
	Slide 37: References
	Slide 38

