
 

 

Clinical Research Bootcamp 201: 
From Study Conception to Study Activation 

Emory University School of Medicine 
Friday, April 26, 2024, via Zoom 

 
Learning objectives: The Emory University School of Medicine Office of Faculty Academic Affairs and 
Professional Development is committed to faculty development in scholarship. The Clinical Research 
Bootcamp 201 session aims to provide participants with a comprehensive overview of institutional resources 
involved in clinical research from study conception to study activation. The goal is to provide attendees of all 
experience levels with insight and connections to foster a productive research career at Emory. This bootcamp 
series is organized yearly but its contents, emphasis, and level of information covered vary from year to year. 
 

Main Session 

Time: Title: Presenter(s): Description: 

8:00 AM Welcome Manali Bhave, MD 
Elizabeth Krupinski, 
PhD 

Introduction and overview 

8:05 AM 
 

Protocol 
Development  
 

Meegan Barrett Basics of protocol writing, protocol templates 

and requirements, resources for protocol 

development  

8:35 AM 
 

Investigator-
Initiated Trials (IIT) 

David Frank, MD, 
PhD, FACP 

Meet the professor: an investigator’s experience 

and takeaways on protocol development for 

investigator-initiated clinical trials at Emory 

9:05 AM Break  

9:15 AM 
 

IRB  Rebecca Rousselle, 
BA, CIP 
 

In-depth review of IRB protocol and IRB 
application process. 

10 AM 
 

Data Safety 
Monitoring 
Committee 

Manali Bhave, MD 

Alina Pena 

In-depth review of DSMC surveillance and 
requirements 

10:15 AM Break 

10:25 AM 
 

Creating a budget 
for Clinical Trials and 
Clinical Research 

Elizabeth Krupinski, 

PhD 

This talk will guide investigators through the 
budget development process, emphasizing what 
costs are important to include. 

10:55 AM 
 

WHSC Clinical 

Research Office 

Donald Harvey, 
PharmD, BCOP, 
FCCP, FHOPA, FASCO 

Overview and timeline of study start-up for both 
investigator-initiated and industry-sponsored 
clinical trials 

11:25 AM 
 

Patient Recruitment Leann Schilling, 
MPH, CCRP 
 

CTSA resources 
Recruiting through EPIC 

11:55 AM  Closing 



 

 

 


