
SYLLABUS 

 
Course title: Leadership for Healthcare Improvement 
Dates: Oct. 14 and 21, 2020, 1-5 pm 
 
 
Course Director Information 
 
Nathan (“Nate”) Spell, MD (profile here)

 

Email: nspell@emory.edu (I respond usually 
within 1-2 days) 

Phone (cell): 404-964-6638 (I do not answer 
unfamiliar numbers, so leave voicemail if I do 
not answer. Or, text me if the matter is time 
sensitive.) 

 
 
Register by emailing the course director 
 
Course Overview 
 
This course is an offering of the Emory Quality Academy, formed at Emory Healthcare in 2007 to 
train healthcare professionals in quality improvement and patient safety skills to provide better, 
safer and more efficient care. Leadership for Healthcare Improvement is an overview of 
foundational principles of quality improvement (QI) and patient safety, not intended to create 
QI experts, but designed to give leaders the core knowledge to support the environment where 
QI activities are operating. The course touches on healthcare economics and the imperative to 
drive value, understanding process performance and managing with data, leading change, basic 
improvement methodologies, population health management, and actions to manage the 
workplace culture in support of QI, patient safety, and team engagement. 
 
 
Course Credit 
 
This course provides CME and CNE credits but is not part of an Emory degree program and will 
not be formally graded.  

• The Emory University School of Medicine designates this course for a maximum of (TBD) AMA 
PRA Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent 
of their participation in the activity. The Emory University School of Medicine is accredited by the 
ACCME to provide continuing medical education for physicians. Additionally,  

• Emory Nursing Professional Development Center (ENPDC) is accredited as a provider of 
continuing nursing education by the American Nurses Credentialing Center's Commission on 
Accreditation.  Attendees to this CNE activity will be awarded contact hours by ENPDC.  

• No conflict of interest has been found with the speaker(s) for this activity nor with the members 
of the planning committee.  

https://www.med.emory.edu/directory/profile/?u=NSPELL
mailto:nspell@emory.edu


 
 
Course Goals 
Participants in this course will be able to: 

1. Describe our health system performance and the capabilities of humans working with 
processes and equipment. 

2. Articulate a case for improving the value we bring to patients and our community. 
3. Think and act as a leader, building a constructive workplace culture that promotes QI 

and safety with empowered staff and health professionals. 
 
 
Learning format 
In response to the COVID-19 pandemic and need to reduce in-person exposures, this course will 
be offered online through a combination of asynchronous (self-paced) learning and 
synchronous online class sessions for discussions, debriefing, and shared activities.  
 
 
Your Participation in the Course 

• Prepare for and attend class sessions as outlined in the schedule below. In addition to 
requesting the time away from work you will need for class sessions, consider your need 
for time to prepare adequately.  

• The Zoom link for the course will be the same each class session.  

• If at any time you find difficulty participating fully in aspects of the course for any 
reason, please let me know. I will work with you to reduce those challenges and 
welcome you to participate in future offerings of content you miss. 

 
Technology for the Course 

• Computer with webcam and microphone (or earbuds or headset with microphone) to 
enable you to participate via Zoom. A telephone can be used for audio if your computer 
does not have a microphone. A smartphone with camera can be used for the Zoom 
meetings, though you will want a computer available, also. 

• Adequate internet access for video streaming 

• Box will be used as the file sharing platform for course content. I will send you an 
invitation to the Box folders for the course about 2 weeks before the first class meeting. 

 
 
Online Presence 
The synchronous sessions when we are all present online together will be interactive. For these 
sessions, please be prepared to have your camera on so that you can fully participate. An 
important aspect of the course is building our community of colleagues engaged in this 
important work. Tips and resources for online learning are available here. 
 
Schedule 

http://college.emory.edu/oisp/remoteteaching/tools/zoom.html


Attend both Wed., Oct. 14, 2020, 1-5 pm and Wed., Oct. 21, 1-5 pm class sessions on Zoom.  
Information about the pre-work will be sent to you a few weeks in advance. 


